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QUARTERLY REPORT OF THE PROGRESS OF REGISIRI 60a

GLOBAL MARINE COMMODITIES PROJECT 96079
Quarter: July / September - 2018

Date of report: 11" of September 2018

L FINANCIAL PROGRESS

To date, the project reports expenditures of 33,65% of the total budget for the International
Coordination Unit, awarded for this year (figure 1). This amount includes the FACE
reimbursements to SFP, which is why the percentage is significantly higher than the previous
quarter. The International Coordination Unit has 4 components (1. Increase market demand for
sustainable products; 2. Sustainable marine platforms; 3. Fisheries Improvement Projects FIPs; 4.
Documentation and dissemination of best practices). In addition, a fifth component covers costs
of Project Management.
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Figure 1. Financial summary up to September 10, 2018 of the total allocated budget for the
second year of the project.

All expenses that the project had incurred are described in Table 1 and Figure 2. Furthermore,
detailed project implementation by components and implementing partners is included in Table
1.

UNDP and SFP have implemented approximately 36,76% and 26,93% of their corresponding
assigned annual budgets, respectively (Table 1).
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Component 1 $ 199,334.15 [ § 179,695.75 | S 19,638.40 [ $ 59,194.85 5 7,717.97 | $. e 5§ - S 66,912.82 | S 132,421.33 ~ 33.57%
Component 2 $ B4,248.72 S 8424872 $ 17,829.71| $ 29,700.00 [ $ S 4752971 | $ 36,719.01 56.42%
Component 3 $ 288,804.57 | § 260,956.57 | S 18,848.00 | $ 65,032.55 5 6068765 = 5 $  71,101.31 | § 217,703.26 24.62%
Component 4 $ 237,079.12 | $ 176,679.12 | $  60,400.00 | $ 44,272.95 $ 10,612.65|5 5320.00| % $  60,205.60 | § 176,873.52 25.39%
Project Management | $ 36,116.60 5 36,116.60 | 5 52,00 | $ 37,664.12 s $ 37,716.12 | § (1,599.52) 104.43%
Direct Project Cost S5 B,032.93 S 8,032.93 | § 11390 | $ 3,663.35|% S S 3,777.25|5 4,255.68 47.02%

Table 1. Financial summary broke down by components and by implementing partner.

Carried over from the second quarter of 2018, there is $35,020.00 committed to the Regional
Advisor Consultancy and Manthra Communication contract (UNDP budget). The Monitoring and
Evaluation Technical Specialist post has been contracted and the incumbent will join the
International Coordination Unit by October 1*, 2018. In addition, the Asia Regional Fisheries
Advisor position (international consultant) is in the final stage of the hiring process.

Expenditures per activity
up to September 10, 2018

104,43%

.56,42%

25,39%

1 Increase market 2 Sustainable 3 Fisheries 4 Information and Project
demand marine platforms improvement dissemination Management
projects FIPs

Figure 2. Expenditures of the project per activities through the year.

In terms of GMC-country members implementation, please find below detailed information
(Figure 3).
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Figure 3. Project implementation by country

I PROCUREMENT PLAN

Bureau: RBLAC | Business Unit: Ecoador | Project 1D: 00096076 | Year: 2018 { Report Date: September 01, 2018
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ll. CONTRIBUTIONS:

Describe the contributions by the project, in the reporting period, in relation to:

a) South-South and / or Triangular Cooperation Initiatives: No actions to be reported in this period.
Once lessons learned are developed, those will be distributed within appropriate networks for south-
south cooperation.

b) Innovation and development of national capacities: In each of the countries in which the project
operates, and through its work with FIPs, national action plans and platform development, GMC is
actively developing national capacities by engaging the public and private sector in technical policy
dialogues and by having a collective impact {i.e. promoting science-based decision making).

¢) Promotion of the gender approach: The GMC Project goal is to mainstream gender equality
throughout the seafood platforms and the FIPs. To do this, the first key step is to implement a
participatory process to identify gender mainstreaming issues of concern and to develop agreed upon
strategies to promote gender equality. The Project submitted the draft Terms of Reference for a
consultancy for the development of the project Gender strategy to the UNDP Energy and
Environment Program Unit in early October. The consultancy service will include the following
elements: development of a gender strategy, consolidation and creation of gender tools to measure
strategy indicators and the joint implementation of a Gender training workshop with the
International Project Coordination Unit. Each Platform coordinator will monitor and evaluate the
implementation of the gender strategy at the national level.

d) Inclusion_of traditionally excluded sectors: Fishermen and women are included in dialogues and
decision making surrounding the design and implementation of national commaoadity platforms, FiPs
and NAPs.

e) International Water IW:Learn Project: The GMC Project coordinator is a member of the steering
committee for the GEF-Ninth International Water Conference {Annex 8). In addition, the project
coordinator took the GEF LME: LEARN / Ocean Governance course in prior to attending the GEF-IW
conference in Panama (October 1-2). At this regional meeting in Panama, the Project Coordinator
presented the GMC project model, networked to strengthen collaboration with other projects, and
built project capacity in Ocean Governance mechanisms and tools.

f) FishCrime _Initiative: The international project coordination unit participated in the FishCrime
symposium (Shadow Economy Session) in Denmark {Annex 9). Please visit link http://fishcrime.com/.
Fish Crime is an international symposium about Crime in Fisheries activities and open oceans. In
addition, a concept-note of “The Sustainability of Fish Commodity” has been prepared to use as
background information for the meeting.
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v. BOTTLENECKS
Finances

Despite the IPCU request that all countries submit annual workplans and monthly financial
reports, Costa Rica has not submitted such information since June 2018. As a result, it has
become difficult to monitor project expenses. A number of issues were raised by the IPCU in
the previous financial report from Costa Rica, for example, the IPCU highlighted
inconsistencies between allocation of budget in ATLAS and the budget in the PRODOC. In
addition, the IPCU highlighted some differences among budget accounts and their
corresponding expenses.

In the case of Indonesia, the country office provided information and explanation about their
AWP and budget revisions. This is the only CO that has worked closely with the IPCU.

in the case of the Philippines, an administrative and financial assistant, and a project
coordinator will be hired on November 12, 2018. The IPCU expects to be able to better
articulate M&E respansibilities with them.

When it comes to expenses, it is necessary to use the budget accounts that were designated
in the PRODOC, however, some countries have not followed this direction and they have
incurred other expenditures that are not under the initial budget accounts in the PRODOC.
This may cause some issues when it comes to year closure and budget reviews.

To accelerate project implementation, there was a meeting between UNDP Ecuador CO, SFP
and IPCU to clarify FACE rules to help avoid future delays in FACE approval (see Annex 16).

Implementation

V.

Ecuador, Costa Rica and Indonesia have Platform Coordinators.

It is important to acknowledge, that the IPCU has tried in several attempts to reach the Costa
Rica platform coordinator, however, no formal response has been received. The last series of
emails included a formal proposal to extract lessons learned from Costa Rica platform, and
the IPCU has not received a response. In order to avoid project delay and to strengthen
project coordination, it is necessary to reestablish contact.

EVENTS OR KEY ACTIONS TO BE DEVELOPED IN THE NEXT PERIOD

The international project coordinator will participate in the Ninth International Water Conference
(IWC9) to be held in Marrakech-Morocco from November 3-8, IWC9 is a perfect opportunity to
position the GMC project among GEF portfolic {see Annex 10, 11 & 12). IPC will travel with the
Communication specialist and will 1) develop a project stand for showcasing relevant information, 2)
launch the GMC website and disseminate our goals, 3) host a session about project communication
and partnerships with other GEF projects, 4) host a project steering committee meeting {considering
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all national authorities associated to the project will be in Marrakesh), and 5} perform media
coverage of the event.

VL.

GMC proposed the following opportunities to showcase our project at IWC9 (see agenda in

Annex 10):

1)

2)

3)

4)

5)

New Practices and Tools for More Informed Decisions and Better Management of
Systems,

Participation in clinics: Project Communication, Visualization and Sustainable
Fisheries Toolkit. -

Transformational Sofutions for Enabling Long-Term Sustainability of Ongoing and
New interventions
Participation in the Blue Economy: Role of private sector to finance FIPs and
National Action Plans.

Shark tank: \nternally GMC (SFP & UNDP) would like to bring a representative
from the Industry and expand on the model of "retailers investing in
sustainability” {i.e. Walmart).

TDA-SAP Process World Cafés. Coastal and Marine Ecosystems/Fisheries/ABNJ
Participation of the project indicating how private sector participate in the
development of SAP (Costa Rica-case study from GMC project}, latter
intervention could participate the national authority and SFP).

The first meeting of the Technical Advisory Group (TAG) is planned, a meeting organized by
the international coordinator of the GMC project (tentatively planned to occur in November,
pending response from members).

Monthly “GMC project coordination calls” for project M&E will begin in October 2018 {once
Philippines platform coordinator is on board).

RELEVANT ASPECTS OF MANAGEMENT OF THE QUARTER THAT MUST BE HIGHLIGHTED

(max 500 words)

During this period, significant progress has been made toward launching national marine commodity
platforms in Ecuador, Philippines and Indonesia, and each country plans to officially launch in the last
quarter of 2018. The Costa Rica platform will soon finish a draft version of their Large Pelagic National
Action Plan {last quarter of 2018). Furthermore, from August 20-24, the 1PCU hosted the first GMC
Community of Practice Workshop. The latter meeting was a great opportunity to engage project team
and foster coordination. In term of project staff, the communication specialist is on board, and a
draft communication strategy in under development after being presented to the CO supporting
teams. The Project logo was selected via consensus voting by participants of GMC community of
practice workshop and the branding manual is under revision as well.
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The Latin America Regional advisor started her work, which will focus on the generation of lessons
learned. IPC will cover a follow up trip to Costa Rica to interview stakeholders and strengthen the
documentation of lessons learned. Also, the M&E Technical Specialist and the Asia Regional Advisor
will join our team in the upcoming quarter.

In other aspects of the project, significant progress has been done by SFP in terms of Fishery
Improvement Project (FIPs} development. The Ecuador Small Pelagics FIP completed the pre-FIP
phase, including development of a pre-assessment against IFFO-RS standards, analysis of
improvement needs, development of a FIP workplan and associated budget, and signature of FIP
MQU by the FIP participants. As a result of the work, the Small Pelagic FIP is the first {one) created
by direct contribution of this project. Herein, a total of 18 Ecuadorian companies signed on a 1.1

million USD FiP workplan and applied to the IFFO RS Improvers Programme scheme.

The Costa Rica Large Pelagics FIP design advanced positively. MRAG Americas, the selected CAB,
conducted field visits and analyzed available information on the fishery, and a draft report is expected
for the first week of September. A consultant to develop the FIP workplan was identified; the ToR was
developed and agreed, and the contract is ready for signature. Several SFP partners and associated
companies announced new improved purchasing policies and commitments with sustainable
sourcing. SFP developed five new Gear Flag Profiles, which can be accessed through the FishSource
database, and 7 newly developed Gear Flag Profiles have been advanced. A procurement letter
signed by a coalition of supply chain members and NGOs was sent to the IATTC to improvement tuna
management rules.

v. SUMMARY OF MANAGEMENT RESPONSES TO RISKS AND PROBLEMS

The risk matrix was updated in the first quarter of 2018 and includes predictions for the third quarter
of 2018 in reference to oceanographic conditions that may affect the state of the commaodity stocks
{see document in drive: risk matrix).

Considering the delays to project implementation, a budget revision {reduction) was submitted on
August 28,2018, Furthermore, workplan was updated and pending to be updated in ATLAS system by
country office supporting team.
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